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NEW TRUSTEES

Monday, August 6t

The Ellington Room
8:00 a.m. —9:00 a.m.

9:00 a.m. — 10:00 a.m.

10:00 a.m. - 10:15 a.m.

10:15a.m.-11:30 a.m.

11:30 a.m. —12:30 p.m.

12:30 p.m. —2:00 p.m.

2:00 p.m. -2:15 p.m.

2:15 p.m. -3:30 p.m.

3:30 p.m. - 4:00 p.m.

AGENDA

Registration and Breakfast

Welcome and Icebreaker
J. Noah Brown, President & CEO, ACCT, DC
Christina Simons, Director, Educational Events, ACCT, DC

Break

Strategies for the New Normal: Higher Education and Community College
Trends - Q&A
J. Noah Brown, President & CEO, ACCT, DC

Lunch

Building the Partnership: Board/CEO Relations
Ken Burke, Clerk, Circuit Court and Comptroller; Former Trustee, St. Petersburg
College, FL
Dr. Mary Spilde, Consultant & Executive Coach, lonaSkye Consulting; Former
President, Lane Community College, OR
e The Role of the Board
e The Role of the President
o Governance
o Statutory Responsibilities
o Fiduciary Responsibility
o Coordinating Responsibility
o Presidential Contracts
Break

Boardsmanship 101

Ken Burke, Clerk, Circuit Court and Comptroller; Former Trustee, St. Petersburg
College, FL

ACCT Membership Portal
Indya Rogers, Information Services Specialist, ACCT, DC



4:15 p.m. —4:45 p.m.

5:15 p.m. -6:30 p.m.

Tuesday, August 7t
The Ellington Room

8:00 a.m. —9:00 a.m.

9:00 a.m. — 10:15 a.m.

10:15 a.m. —-10:30 a.m.

10:30 a.m. —11:30 a.m.

11:30 a.m. —12:30 p.m.

12:30 p.m. —1:30 p.m.

1:30 p.m. - 1:45 p.m.

1:45 p.m. —2:45 p.m.

2:45 p.m. -3:00 p.m.

3:00 p.m. —4:00 p.m.

4:00 p.m. - 4:15 p.m.

4:15 p.m.

Dr. Michael E. Wooten, Deputy Assistant Secretary for Community Colleges,
Office of Career, Technical and Adult Education, U.S. Department of
Education

Welcome Reception at ACCT Headquarters
1101 17" Street NW Suite 300

Breakfast

Advocacy 101 & A National Overview

Jee Hang Lee, Vice President for Public Policy and External Relations,
ACCT, DC

Break

What Trustees Need to Know About Student Success and Outcomes

Norma Goldstein, Ph.D., Director of GISS and Special Projects, ACCT, DC
Jennifer Nunez, GISS Specialist, ACCT, DC

Lunch and T-Shirt Exchange

What Trustees Need to Know About Accreditation
Dr. Judith Eaton, President, Council for Higher Education Accreditation

Break

Budget, Financial Documents and Capital Projects 101
Brad Young, President and CEO of Maryland Financial Planners, LTD;
Former Trustee, Frederick Community College, MD

Break

Preparing and Responding to the Unforeseen
Dr. Mary Spilde, Consultant & Executive Coach, lonaSkye Consulting; Former
President, Lane Community College, OR

Review of Lessons Learned

Enjoy D.C.!



Wednesday, August 8t

The Ellington Room

8:00 a.m. —9:00 a.m.

9:00 a.m. — 10:00 a.m.

10:00 a.m. - 10:15 a.m.

10:15a.m.-11:15a.m.

11:15a.m.-12:00 p.m.

12:00 p.m. - 1:00 p.m.

Breakfast

Strategies for Accountability and Effective Governance
Colleen Allen, Director of Educational Services, ACCT, DC
J. Noah Brown, President & CEO, ACCT, DC

Ken Burke, Clerk, Circuit Court and Comptroller, Former Trustee, St. Petersburg
College, FL

Dr. Mary Spilde, Consultant & Executive Coach, lonaSkye Consulting, Former
President, Lane Community College, OR

e Presidential Evaluation and Board Self-Assessment

e Succession Planning

¢ High Impact Leadership Development to Address the Need for Future
Leaders

Break

What Trustees Need to Know About the Media
Michael Stratford, Education Reporter, POLITICO, VA

Bringing it All Together: Test Your Knowledge
Norma Goldstein, Ph.D., Director of GISS and Special Projects, ACCT, DC

Lunch

¢ Planning, Strategies and Conclusion



